Evansville

7Bl Christian
O s C H O O L

www.EvansvilleChristian.org
(812) 477-7777

Head of School/Superintendent
January 2012

School Profile

With the Bible as its foundation, Evansville Christian School exists to provide an exemplary, Christ-
centered education and equip students to impact the world for Christ. With 600+ students in PK-8"
grade, ECS is a multi-campus school system with four campuses throughout the tri-state area, plus
soccer fields and two summer camps, all in partnership with area churches. Our vision is to honor and
glorify God by working with parents and pastors to inspire students to reach their God—given potential.

ECS features challenging academics, licensed teachers, small classes, extensive technology, and involved
parents. ECS is fully accredited by the State of Indiana, the Association of Christian Schools International
(ACSI), and AdvanckD (formerly the North Central Association). Our ISTEP scores consistently rank
among the top 5% of all schools in the State. ECS i s “ A-fatedEardecomgideradray* hi g h
achievement/high growth” school by the Indiana Department of Education (IDOE).

Woven into the fabric of our curriculum is a solid focus on helping children develop the skills, knowledge,
and values that will enable them to excel in life. In addition to traditional courses, our curriculum includes
Bible, phonics-based reading, Accelerated Reading, inquiry-based science, STEM, technology, music, band,
art, media center/library, P.E., and Spanish. We also offer numerous extra-curricular clubs, activities, and
athletics (soccer, tennis, basketball, volleyball, wrestling, cheerleading, cross-country, and track).

Through our relationships with parents, pastors, and the community, ECS serves as a unifying ministry.

More than 75 churches are represented in our student body and many students do not have church home

(ECS has an open enrollment policy). We have a staff of 70 employees, including 50 teachers. All teachers

are licensed by the State and ACSl; and allarec onsi der ed * hi g h EC§ wasfouadediinf i e d
1975 and incorporated in 1990 as a nonprofit, tax-exempt corporation. Our annual budget is
approximately $4 million.

Current Situation

ECS has been blessed with a stable school board, leadership team, and staff. The current Executive
Director, Paul Bair, has been with ECS for 13 years, including seven years as leader of the school. Our
PK-4 principal, Susie Masterson, has been with ECS for 32 years. The average teacher tenure is ten years.

Throughout ECS’ history, our Biblical foundation and academics have always been strong, but, we
needed to do a better job of telling our story and learning to operate as an independent organization.
Thus, in 2004, the school board created the Executive Director position. Mr. Bair has brought a business
perspective to the school and focused on strategic planning, building relationships, marketing, changing
perceptions, building an identity, developing campuses, and positioning ECS for the future.



Through this season, ECS has grown from 300 to 600 students in PK-g™" grade and added several
elementary campuses hosted by churches. As the school grew, a 5ih_gth grade principal position was
added to create a separate identify and specifically meet the needs of older students. The 5-8 principal
resigned at the start of the 2011/2012 school year which presented an opportunity to review the
school’s | eadership structure and needs for

Further, in response to our growth and parent/community need, our school has been studying the
addition of a world-class, Christian high school that would feature a college-preparatory curriculum and
hold students to high standards of conduct. A Christian high school would enable our students to
continue to build on the foundation laid in PK-8, prepare them for college, and continue on their path to
maturity. It would provide an environment for students to deepen their faith and prepare them to
confidently engage the culture. It would also continue the power of aligning school, church, and home.
No such opportunity currently exists in the community.

As part of our high school study, we engaged Bruce Lockerbie to visit our school; meet with board
members, staff, and parents; and review our plans. He concluded that a community this size would
typically have several Christian schools. Further, he found ECS to be:

AA “remarkabl)y strong school

A In a unique position with its church partners and almost exclusive position in the community,
A One of the largest PK-8 Christian schools in US without high school, and

A Well positioned to add a Christian high school.

In addition, we engaged a firm to conduct a financial feasibility assessment of the high school and assess
E C $érception in the community. More than 100 community leaders, parents, pastors, board
members, and staff were interviewed. Thel eader s’ attitudes about
emphatically warm, and promising.” ECS is held in “high reg
proposed new Christian high school is important or very important.

Another key factor impacting our school is the range and number of changes taking place in education.
Given the financing structure of schools in Indiana and economic environment, public schools are now
becoming more promotional and competitive for students (note we have a very good working
relationship with the public and parochial schools in our area). The IDOE is also implementing a number
of significant changes, including adoption of Common Core Standards, literacy requirements, teacher
accountability requirements, and school choice opportunities (ECS participates in the St a theice snd
voucher programs). Technology is also accelerating, presenting both challenges and opportunities.

As we continue to build our school, respond to and take advantage of the changes, and plan for the
high school, the school board has decided to add a Head of School/Superintendent position.

The Position

The Head of School/Superintendent (HOS) is a new position that will serve as the leader of the school,
bringing educational vision to the school. The HOS will report to the school board, through the board
president. The ideal candidate will bring the skills, experience, and expertise, esp. with regard to high
school level, to complement our current staff. Mr. Bair and Mrs. Masterson will report to the HOS.
Initially, the HOS will also serve as the 5"-8" grade principal and supervise the 5"-8" grade faculty and
some departmental staff.
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Mr. Bair will work with the new HOS to insure a smooth transition and will become the COO/CFO for the

school, shifting his primary areas of responsibility to admissions, marketing, operations, and finance. He

will also work with the HOS to further develop relationships and create a more formalized development

function, including potential foundation. Mrs. Masterson will continue as elementary principal and bring
extensive expertise in the areas of academics, curriculum design, teacher development, testing, and
accreditation. Key reporting relationshipst o0 be deter mined baseihcluean t h
directors for athletics, technology, and fine arts/music (only technology is a full-time position).

As the school grows and develops a high school, additional staff will be hired to accomplish the work.
The HOS will have the opportunity to shape the leadership structure and fill positions as approved by the
school board.

The position is a year-round position and includes some evening and weekend commitments, e.g. board
meetings, Parent-Teacher Fellowship meetings, athletic events, musical performance, etc. Salary is
competitive and depends on experience. ECS offers a comprehensive benefits package including four
week’s vacation, sick/personal days, health insurance, 403(b) retirement & match, and 100% tuition
discount. Start date will be June 2012 (potentially sooner if the candidate is available).

Key Qualifications & Characteristics

Building on our mission, vision, and values, key qualifications and characteristics for the HOS will be:

Spiritual maturity, wisdom, and integrity;

Visionary, educational leadership, including 21°" century skills;
Experience and expertise at the high school level;

Technological literacy and insight on its impact on education;

Servant’ s  I&eharacter traits found in | Timothy 3:1-7 and Titus 1;

“ Ow n’ entrepreneurial mentality;

Desire to mentor and be mentored;

Work well with others/build consensus/motivator/team player;

Passion for excellence and continuous improvement; and

Positive attitude, creativity, flexibility, and open/honest communication.
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The position requires at | east degreeMmaeducadon orgelated field. Avaid Ad mi ni st r at
license is required (or ability to obtain one from the State and ACSI). Minimum of five years related
leadership experience, esp. at the high school level, is preferred. The candidate mu s t agree wi
Statement of Faith & Code of Conduct. Knowledge of planning, technology, school operations,
budgeting/school finances, and development desired.

Challenges & Opportunities for Head of School

The HOS will work with others to further the mission and achieve the vision of the school. A primary
challenge for the HOS will be to lead ECS in the future and anticipate/respond to the changes taking

place in educationa nd st ud e nliheHOS mase ke dbde to build relationships with parents,
stakeholders, community leaders, pastors, and preschools. In additiontomai nt ai ni ng ECS’
excellence and developing a Christian high school, other key objectives will be to:



1 Further implement a vision for the 5th_gth grade to meet the needs of students and staff;
' Enhance the intentional and coordinated spiritual development of students and staff;
I Address new State initiatives;
1 Update and implement a Technology Plan;
91 Continue to develop areas of strength, including athletics, fine arts, and media services;
9 Further promote ECS and create community awareness, tell our story; and
1 Expand our development and fundraising activities.
School Board

ECS is governed by a self-perpetuating board of 15-25 directors, including parents of current students
and alumni, pastors, and community leaders. The board is responsible for the overall direction of the
school and makes policy decisions. Day-to-day operations will be the responsibility of the HOS,
executive director, and the administrative leadership team. The board and staff enjoy excellent working
relationships and operate with a clear separation of roles and responsibilities. The HOS will serve on the
board and all board committees as an ex-officio, non-voting member.

Evansville, Indiana

Evansville is located on the Ohio River in the tri-state area of Indiana, Kentucky, and lllinois. It is
| ndi ana’ s t hwith admetloameagpepsilition ®fi appyoximately 300,000. It is a warm,
welcoming city that blends industrial, agricultural, and metropolitan influences. Major employers
include Mead Johnson, Alcoa, Toyota, SABIC/GE, the University of Evansville, the University of Southern
Indiana, and two health care systems. The city is large enough to offer a wide range of cultural and

recreational activities, including the Phil

league baseball, numerous parks, and major college sports. Evansville retains the warmth of a
Midwestern community, a low cost of living, and is considered a great place to raise a family.

In addition to public school systems, Evansville offers a range of educational options, including a charter
high school; New Tech high school; a K-8 Lutheran school; a PK-12 independent, day school; and a large
Catholic school system with two high schools. ECS is the only non-denominational, accredited, Christian
school in the area.

Next Step

Interested candidates should submit a cover letter, resume, and supporting materials to:

Dave Abbott Material o b od o
Board President aterials may also be emailed to:
Evansville Christian School office@evansvillechristian.org

4400 Lincoln Avenue

Evansville, IN 47714 Subject: Head of School Position

Evansville Christian School admits students of any race, religion, color, or national and ethnic origin to all the righéggs; progams, and activities
generally accorded or made available to students at the school. It does not discriminate on the basis of race, raligionnatibnal or ethnic origin in
administration ofts educational policies, admissions policigstion assistance programs, atlties, or other schoehdministered programs.
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